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What is the DDI 

The DDI Demand Driven institute is a global 

organization driving global change. Thanks to its vast 

network of partnerships, DDI is changing the way 

businesses think, plan, operate, and develop. Every 

entrepreneurial reality will now be able to evaluate 

whether to reiterate methodologies developed 50 years 

ago, or to make a real change of paradigm. 

Benefits and Objectives of the course 
 
The course is aimed at issuing the Demand Driven Leader 

Professional (DDLP) international certification. DDLP 

certification is the absolute reference at an international 

level for anyone wishing to apply the Demand Driven MRP 

(DDMRP) methodology and the Demand Driven Operating 

Model (DDOM) which, thanks to its proven effectiveness, 

is arousing much interest in the world. 

The course aims to acquire the skills to manage this new 

methodology in an adaptive way at a tactical level. 

During the course the students will enter into the merits 

of the methodology. 

 

Main contents 

Module 1 - Today's organizational challenges 

• The Rise of Complexity 

• Leadership’s Challenge 

• Flow as the Purpose 

• The prerequisites for Relevant 

Information 

• Conventional Distortion to Relevant 

Information 

Module 2 – Conventional Challenges to Flow 

• Variability and Its impact to Flow 

• Distortions to relevant information and 

materials - Planning System 

• Distortions to relevant information and 

materials - Finance 

• The Need for "Thoughtware" 

Module 3 – A New Management Model Emerges 

Modulo 4 –The Demand Driven Operating Model (DDOM) 

• Demand Driven Material Requirements Planning 

(DDMRP) 

• Demand Driven Scheduling and Shop Floor Execution 

Module 5 – Flow-Based Metrics 

• Buffer alert states 

• Synchronization of alerts 

Module 6 – Demand Driven Sales and Operations 

Planning (DDS&OP) 

Module 7 – The Demand Driven Adaptive Enterprise 

Model Development Path 

Who should attend 

• CEO / CFO 

• Directors 

• Function manager 

• Purchasing managers 

• Logistics managers 

 

Requirements 

Basic knowledge of the English language. 

The course is taught in English. 

 

Instructor 

 DDI Instructor 

Duration and delivery mode 

• Classroom 

• 2 full days 

• Click here for the place of delivery and dates 

• The live online version lasts for 4 sessions of three 

hours each 

 

          Registration form and documentation 

Click here to download the registration form 

At the end of the course, the certificate of participation 

in the course and paper documentation will be issued. 
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