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DEMAND DRIVEN PLANNER COURSE — DDP

What is the DDI

The DDI Demand Driven institute is a global
organization driving global change. Thanks to its vast
network of partnerships, DDI is changing the way
businesses think, plan, operate, and develop. Every
entrepreneurial reality will now be able to evaluate
whether to reiterate methodologies developed 50 years

ago, or to make a real change of paradigm.

Benefits and Objectives of the course

The course is aimed at issuing the Demand Driven
Planner Professional (DDPP) international certification.
DDPP certification is the absolute reference at an
international level for anyone who intends to apply the
Demand Driven MRP (DDMRP) methodology which,
thanks to its now proven effectiveness, is arousing much
interest and results globally

The course aims at acquiring the skills to manage the
planning and execution of operational activities in an
adaptive way.

During the course the students will enter into the merits

of the methodology.

Main contents

Module 1 - DDMRP Positioning

e  Positioning Factors
e Decoupled Lead Time

e Advanced Positioning

Module 2 - Buffer Profiles and Levels

e  Buffer Profile and Part Inputs
e  Buffer Calculation
e  Buffer Projections

Module 3 — Dynamic Adjustments

e Recalculated Adjustments
e Planned Adjustments
e  Other Adjustments
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Module 4 - Demand Driven Planning

e Net Flow Equation
e  Decoupled Explosion
e  Prioritized Share

Module 5 - Demand Driven Execution 5

e  Buffer Status Alerts

e Synchronization Alerts

Module 6 - DDMRP Analytics

e  Buffer Variance Analysis
e  DDS&OP Projections

Who should attend
e Manufacturing manager
e  Logistics managers
e  Planner
e Buyers
e  Consultants

e Anybody who wants to earn the DDPP certification

Requirements
Knowledge of English language.

Instructor

Giuseppe Lovecchio, CPIM-F, CSCP-F, CLTD-F, DDPP, PMP, CMC
DDI Endorsed Instructor. APICS Master Instructor since 2011.
Subject Matter Expert for the CSCP & CLTD Learning System
More than 4000 education hours already delivered to managers

and executives
www.linkedin.com/in/giuseppelovecchio
Duration and delivery mode
e CLASSROOM: 2 full days

e Click here for the place of delivery and classroom

dates
e LIVE ONLINE : 5 sessions 3-hour each
e Click here for live online dates
Registration form and documentation
CLASSROOM: Click here to download the registration form
LIVE ONLINE: Click here to download the registration form
At the end of the course, the certificate of participation in the

course and paper documentation will be issued.
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