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Innovation in Operations Management 

This course develops the necessary competencies to get the “Project 

Management Professional (PMP®)” certification by PMI, the leading 

association in Project Management.  
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         Benefits 

This course prepares for earning the 

PMP® certification by PMI (www.pmi.org) 

the woldwide leading professional 

association for project management. It is 

a recognition that facilitates the adoption 

of a common language and the 

acquisition of competencies project 

management, to get a sound capability of 

managing projects in any industry and 

organization, effectively communicating 

in any organization. Now with agile and 

hybrid approach. 

 

Main contents 

▪ Introduction: the new PMBOK®  

-  7th Edition  

▪ Module 1: Creating a High 

Performing Team   

▪ Module 2: Keeping Your Team 

on Track 

▪ Module 3: Getting Started With 

Your Project 

▪ Module 4: Doing the Work 

▪ Module 5: Keeping the Business 

in Mind  

 

 

 

 

 

 

 

 

 

 

 

 

   

 

Who should attend 

• Project managers 

• Functional managers 

• Project team members 

• Anybody who wants to earn a 

project management certification 

 

 

Instructor 

Giuseppe Lovecchio, PMP, Prince 2 & 

ITIL Foundation, CPIM-F, CSCP-F, 

CLTD-F, DDPP, DDLP, AEFP 

APICS Master Instructor. 

More than 4000 education hours 

already delivered to managers and 

executives  

  www.linkedin.com/in/giuseppelovecchio 

 

Duration and delivery mode 

▪ Five  days  

▪ Sessions in english, french or 

italian 

▪ In-company or  live online 

▪ The course is composed by the 

above contents, with english 

documentation. 

▪ The live online course is delivered 

in 12 sessions 3-hour each. 
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  Documentation 

The course includes the necessary  

documentation to be effectively prepared  

(PMBOK 7th edition, Text Book, Exercises, 

etc). 

At the end of the course a certificate of  

attendance will be delivered  by an APICS 

Master Instructor and  PMP/Prince 2 & 

ITIL Foundations certified. 

It is possible to test free of charge the 

course  

with a fifteen-minute introductory session, 

booking at e-mail: 

info@lovecchioconsulting.it 

or  calling  at  n.  +39 080 74 27 74  /  

cell.  +39 340 17 12 110.  

 

Other courses for specific needs are 

available, also in english, french or italian. 

 

Additional courses are available at: 

 

https://www.lovecchioconsulting.it/C/

INDEX_training%20courses.pdf 
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